AGENDA DATE  02/02/05
AGENDA ITEM 1

CITY OF HAYWARD
AGENDA REPORT

TO: Route 238 Working Group
FROM: City Manager

SUBJECT: Consideration and Discussion of Mini-Loop Concept

On November 9, 2004, the City Council approved a revised version of the Route 238 Corridor
Improvement Project that minimized right of way takes in the downtown. The purpose of this
working group meeting is to present and get feedback on a new mini-loop concept that staff has
developed, which is discussed in the attached worksession agenda report of January 18, 2005.
Since the worksession presentation, staff and our consultants have been refining the mini-loop
proposal based on prelimipary traffic analysis. It is anticipated that by early next week we will
be able to distribute by e-mail additional information that is not yet completed. This
information will include refined lane and intersection geometrics as well as initial LOS results
from our preliminary traffic analysis. Thus, it is hoped you will be able to review the refined

information prior to our meeting.

Jesis Armas, City Manager

Attachment A: Worksession Agenda Report January 18, 2005





